Inclusive OER Course for Librarians
Module 1: OER in African Library Contexts
OER Capacity Building Checklist
	This checklist contains six capacity building tasks for library professionals. Each group will be assigned one task. Your task forms the basis of your Module 1 group assignment.
All completed assignments will be shared as OER resources for current and future course participants.


About this checklist
Through discussions with librarians across Africa, AfLIA has identified key capacity building areas that many librarians have highlighted as challenges when working with OER. This checklist translates those challenges into six practical tasks, each producing a resource that can be used by library professionals across the continent.

Your group has been assigned one task from this checklist. Your task is to produce the resource described, applying everything you have learned in Module 1. When complete, your resource will be peer reviewed and shared openly as an OER for future participants.



The six capacity building tasks
	1. Create awareness about OER and its benefits

	Capacity building focus:
Create awareness about OER and its potential benefits for quality education.
Your task:
Write a library-focused OER advocacy statement that highlights the importance of OER for improving access to knowledge and supporting education. Your statement should address:
1. Why OER matters for libraries and their users
1. How OER can benefit your specific user community
1. What actions should be taken to promote OER adoption in your library
Format:
A well-structured written statement of 300 to 500 words, suitable for sharing with library colleagues or institutional leadership.



	2. Help others understand open licensing

	Capacity building focus:
Become ambassadors of OER by helping others understand open licensing.
Your task:
Create a FAQ document on OER and open licensing. Think about the kinds of questions people in your library community might have, such as:
1. What are OER?
1. How do I know if an OER is free to use and modify?
1. What are Creative Commons licences and how do they work?
1. Where can I find high-quality OER?
Format:
A clearly formatted FAQ document with at least six questions and answers, designed to be printed or shared digitally in your library.



	3. Address misconceptions about OER and open licensing

	Capacity building focus:
Address misconceptions about OER and open licensing.
Your task:
Design an explainer leaflet or short presentation for faculty or library users that addresses common misconceptions about OER, such as:
1. OER is low quality
1. OER violates copyright laws
1. OER is only for universities
1. Free resources cannot be reliable or academically rigorous
Format:
A visually clear one to two page leaflet or a short presentation of five to eight slides, suitable for display in a library or use in a brief information session.



	4. Strengthen library staff capacity to support OER adoption

	Capacity building focus:
Strengthen library staff capacity to support OER adoption.
Your task:
Develop a short training outline or resource for library staff on how to introduce OER to users. Your resource should cover:
1. A brief introduction to OER and why they matter
1. How to help library users find and evaluate OER
1. How to explain open licensing to patrons in plain language
1. Suggested tools and platforms for finding OER relevant to your library context
Format:
A structured training outline of one to two pages or a short facilitation guide suitable for a 30 to 60 minute staff session.



	5. Compile OER lists for different disciplines or subjects

	Capacity building focus:
Compile OER lists for different disciplines or subjects.
Your task:
Develop a discipline-specific OER resource list and suggest how it could be used in library services. Your list should:
1. Cover at least one subject area relevant to your library context
1. Include at least eight resources with title, source, URL, licence type, and a brief description
1. Include a short note on how this resource list could be used in your library's services or recommended to users
Format:
A clearly formatted document or spreadsheet suitable for printing or sharing digitally with library users.



	6. Support the creation and adaptation of OER

	Capacity building focus:
Support the creation and adaptation of OER, including remixing and localising content.
Your task:
Develop a visual resource such as a leaflet, poster, or short guide explaining OER remixing and localisation. Your resource should cover:
1. What it means to remix or localise an OER
1. Which Creative Commons licences allow remixing and adaptation
1. A simple step-by-step guide for adapting or localising an existing OER
1. One or two examples of how localisation could work in an African library context
Format:
A visually clear one to two page leaflet, poster, or illustrated guide suitable for printing or sharing digitally.





Requirements for all tasks
	All six tasks share the following requirements regardless of which task your group is assigned.



1. Your resource must be practical and directly useful for library professionals in an African context
1. Your resource must be clearly written, well organised, and accessible for your intended audience
1. Your resource must include a Creative Commons licence statement. We recommend CC BY 4.0.
1. Every group member must contribute to the final resource
1. Once complete, upload your resource to Moodle. Each group member uploads individually and all members receive the same score.
1. Your resource will be peer reviewed by another group using the Rub001 rubric
1. All final submissions will be shared openly as OER resources for current and future course participants

Applying a Creative Commons licence
All submissions must include a Creative Commons licence. For this assignment we recommend CC BY 4.0, which allows others to freely use, adapt, and share your work as long as they credit the original authors.

Add the following statement to the bottom of your resource:

	This work is licensed under a Creative Commons Attribution 4.0 International Licence (CC BY 4.0). To view a copy of this licence, visit https://creativecommons.org/licenses/by/4.0/



Replace [Your names] with the names of all group members and [Year] with the current year.


2
2

1
