Final Project Brief: Advancing OER practice in your library context
Throughout this course, you will explore the many dimensions of Open Educational Resources (OER), from policy and licensing to quality assurance, cultural preservation, and advocacy. We’ve given you three options to choose from, and we invite you to select one of them as your project now, at the beginning of the course, so that you can work toward it gradually, using it as a lens through which to complete assignments, journal reflections, and discussions. 
The course is designed to build your understanding in stages—from OER basics to curation, accessibility, pedagogy, and policy—so that your final project is shaped by your experiences across all modules. 

While your final submission is only due in Week 9, we encourage you to start planning early. As you progress through the course, you can refine your work based on what you learn, and you may even benefit from connecting with others pursuing similar ideas. 
Final project overview
· Select one of the three project options below.
· You are encouraged to draw on and adapt your work from earlier modules, including your assignments, forum contributions, or journal reflections. The six modules in this course provide a foundation to inform your final project from multiple angles. 
· Templates are provided to help guide your structure and planning.
· The final project should be 1 200–1 500 words, plus a short preface (see below).
· Include source attributions where applicable, and a Creative Commons license.
· Submit your work by the end of Week 9 using the Moodle assignment tool.
Required preface (100–150 words)
Begin your final project with a brief preface that reflects on how your learning throughout the course has shaped your project. In your preface, briefly note:
· Which modules influenced your project the most;
· How you adapted or built on earlier assignments or reflections;
· Why you chose this option.
This preface helps you demonstrate the thinking and progression behind your final work.
Option 1: Comprehensive OER Strategy for Your Library
Purpose: Create a strategic roadmap to embed OER into your library’s operations and culture. Your strategy should reflect your understanding of the key component required to foster a culture of openness and should align with institutional goals or policies. You are encouraged to refer to national or institutional policies where relevant. Consider the practical implications of support, for example, professional development, infrastructure, or metadata standards. You may want to incorporate inclusive practices, metadata standards, or training activities developed during earlier modules. 
Ideal for: Librarians in leadership roles or with strategic planning responsibilities. 

Your strategy should include:
· Needs assessment and user context analysis of your library and users
· Library-specific OER policy or guidelines draft
· Strategies for culturally responsive and accessible OER creation/adaptation for existing library resources
· Multilingual or local-language access plans based on your library’s user demographics and needs
· Quality assurance mechanisms
· Offline or infrastructure-related technical solutions, including low-connectivity areas
· Staff and user training initiatives
· Internal/external advocacy strategies for promoting OER use
· Long-term sustainability planning
Option 2: Targeted OER action plan and advocacy pitch for your library
Purpose: Design a focused, achievable plan to implement or improve OER practices in your current role. Your submission should include an advocacy pitch, which can be written or visual, which should aim to engage decision-makers or stakeholders in the value of your proposal. You can draw on examples or insights from your assignments, particularly those that explored institutional context, policy gaps, or quality frameworks.
Ideal for: Practicing librarians seeking change within practical constraints. This option allows you to apply ideas explored in integrating OER into library services, inclusive practices, and supporting open pedagogy. 

Your action plan should include:
· Brief analysis of your library’s OER landscape
· Identification of 2–3 key priority areas for OER implementation or improvement
· Practical, low-resource strategies to address these priority areas.
· An implementation timeline using the SMART goals framework (Set objectives that are Specific, Measurable, Achievable, Relevant, and Time-bound)
· Potential local partnerships
· Context-relevant OER repositories/resources, including those you and your colleagues have created in this course
· A plan that tracks the impact of your strategy
· A mini case study of a relevant OER initiative showing lessons learned
· Integration into existing library services and programmes
Option 3: OER Challenge–Solution initiative
Purpose: Identify and respond to practical OER-related challenges in your institution or community of practice. These may relate to sourcing, retrieving, adapting, or sharing OER. If you or your institution has produced original research or valuable content, you may also include a plan to disseminate and advocate for its uptake.  Consider using any of the practical tools or approaches you developed during the course, including inclusive design, open pedagogy support, or quality management. 
Ideal for: Participants looking to troubleshoot or pilot small-scale improvements.

Your initiative should include:
· 3–5 OER-related challenges (focus on issues related to sourcing, retrieving, creating, adapting, or disseminating OER)
· Brief analysis of each challenge and how it affects your institution’s educational goals
· Practical, realistic solutions for each identified challenge
· Detailed timeline showing goals, action steps and roles and responsibilities
· Stakeholder engagement approach
· Methods for evaluating effectiveness, including short– and long–term milestones
· Reflection on obstacles and risks and how they may be overcome
· Communication plan to share outcomes with the wider library community
· Reference to relevant examples or comparisons
Templates
Templates for each option will be provided to guide your writing. These will include:
· Suggested section headings and prompts
· Space to build the project over time
· Reminders for licensing, formatting, and required preface
Submission Guidelines
· Submit your project as a Word or PDF document via Moodle by the end of Week 9.
· Clearly label your file with your name and chosen project option (e.g. FinalProject_Option2_AminaNgugi.docx).
Your submission must include:
· Your project preface
· A Creative Commons license
· Any relevant attributions
· A word count
With your permission, projects that achieve a certain standard, may be shared in the final live session or with future participants as open examples.
Final project grading rubric (25 marks total)
As part of this course, you will peer-review the final project of another participant using the rubric provided. This is not the first time you’ll engage in peer grading, you will have completed similar reviews throughout the course. This is intentional: peer assessment provides valuable opportunities to reflect, consolidate your own learning, and engage critically with the work of your colleagues. 
Instructions for peer grading: 
· Carefully read the final project assigned to you and assess it using the rubric provided. 
· For each criterion, assign a core of 0 (requirements not met), 3 (satisfactory), or 5 (excellent), based on the descriptions. 
· Add a short written comment (2–3 sentences) summarizing your feedback. Focus on what was done well and suggest one area for improvement. Be constructive and respectful, we are all learning together. 
· Note that final projects may be shared (with permission) as part of future course materials or examples. Alert the facilitator or cohort leader if you believe the project you have reviewed should be highlighted. 
	Criteria
	Requirements not met (0)
	Satisfactory (3)
	Excellent (5)

	Completeness of the submission (Did the participant submit all required components, including the preface, project document, licensing attributions, and word count?)
	Key components are missing or incomplete, and the submission does not yet meet the full requirements. 
	All basic components are submitted, though one or more may need further development or clarity. 
	All components are clearly included, well executed, and appropriately formatted.  

	Integration of course learning (Does the project reflect understanding and application of course content from multiple modules?)
	Limited evidence of engagement with course themes or application of learning.  
	Some relevant concepts or tools are applied, integration of course learning is emerging, though it could be clearer. 
	The project demonstrates strong application of course concepts and meaningful connection to earlier work. 

	Contextual relevance and feasibility (Is the project appropriate for the participant’s library or institutional context? Are proposed actions realistic and achievable?)
	Project is not yet clearly tailored to a specific context or may be difficult to implement as described. 
	The context is identified; some plans are practical and relevant. 
	The project is clearly grounded in a realistic context, with well-justified, realistic, achievable strategies that are aligned to user needs. 

	Clarity, coherence, and structure (Is the project well-organized, easy to follow, and professionally presented?)
	A lack of organization or clarity makes the work difficult to interpret. Structure may be inconsistent or incomplete.  
	The structure is mostly logical; minor improvements could enhance flow or presentation.  
	Clear professional presentation with a strong infrastructure and well-developed ideas.  

	Quality of insight and reflection (Does the project show originality, critical thinking, and a clear sense of progression?)
	Project shows basic understanding but lacks reflection or depth. Opportunities for deeper insight remain. 
	Some critical thinking is evident; reflection could be expanded further.  
	The project shows clear personal insight, creative thinking, and an understanding of broader implications for OER practice. Demonstrates depth and growth. 



