Final project templates
Inclusive OER for African librarians course
Each template is designed to help you plan and structure your final project, while giving you space to develop your ideas over time. You are encouraged to use the headings and prompts as a guide, adapting them as needed to suit your library context and goals. Your completed submission should include a preface (100–150 words), be between 1 200 and 1 500 words, and include a creative commons licence.
Option 1: comprehensive OER strategy for your library
Title of strategy
Give your strategy a clear, descriptive title.

Required preface (100–150 words)
Briefly reflect on how your learning throughout the course shaped this strategy. Include which modules influenced your thinking most, how earlier work contributed, and why you selected this option.

1. Needs assessment and library context
Describe your library and user demographics. What needs or gaps around OER have you identified?
2. Draft policy or guidelines
Propose draft OER policy statements or internal guidelines that reflect your library's goals and align with institutional or national policy.
3. Culturally responsive and inclusive OER practices
Explain how OER creation or adaptation will reflect cultural and linguistic diversity. Include multilingual access if relevant.
4. Infrastructure and technical support
Outline how your strategy addresses challenges such as offline access, low connectivity, or metadata standards.
5. Quality assurance
Describe how you will assess the quality and relevance of OER in your library's context.
6. Staff development and training
Propose initiatives for building staff capacity around OER.
7. Advocacy and engagement
Share your plans for internal and external advocacy, including engagement with users or institutional leadership.
8. Sustainability plan
How will this strategy be supported and sustained over time?
Attribution and licensing
List any sources or references used. Include a creative commons licence.
Option 2: Targeted OER action plan and advocacy pitch
Title of action plan
Give your plan a descriptive title.

Required preface (100–150 words)
Briefly reflect on how your learning throughout the course shaped this project. Include which modules influenced your thinking most, how earlier work contributed, and why you selected this option.

1. Library context and OER landscape
Provide a brief overview of your library and the current state of OER use or awareness.
2. Key priorities
Identify 2–3 areas where your plan will focus. Why are these important?
3. Practical strategies
Outline proposed actions or activities to address each priority. Keep them realistic and resource-aware.
4. Smart timeline
Present your goals using the smart framework (specific, measurable, achievable, relevant, time-bound).
5. Partnerships
Mention potential collaborators inside or outside your institution.
6. OER resources
List relevant repositories or resources (including any created during the course).
7. Measuring impact
Propose ways to track effectiveness and user uptake.
8. Mini case study
Include a short example of a similar OER initiative or lesson learned from your own context.
9. Integration into services
How will your plan be embedded in existing library services?
10. Advocacy pitch
Prepare a written or visual pitch aimed at stakeholders or decision-makers. Summarise the problem, your plan, and its expected benefits.
Attribution and licensing
List any sources or references used. Include a creative commons licence.



Option 3: OER challenge-solution initiative
Title of initiative
Give your initiative a descriptive title.

Required preface (100–150 words)
Briefly reflect on how your learning throughout the course shaped this initiative. Include which modules influenced your thinking most, how earlier work contributed, and why you selected this option.

1. Key challenges
List 3–5 specific OER-related problems you aim to address (e.g., discoverability, adaptation, policy gaps).
2. Context and relevance
Explain how each challenge affects your users, services, or institutional goals.
3. Proposed solutions
Offer realistic solutions for each challenge. Where possible, draw from work you have done in the course.
4. Implementation plan
Set out a timeline with key milestones, responsible people, and available resources.
5. Stakeholder engagement
Describe who needs to be involved and how you will engage them.
6. Evaluation
Share how you will measure short- and long-term success.
7. Risks and mitigation
Reflect on possible risks and how they might be addressed.
8. Communication plan
Explain how the outcomes or process will be shared with your institution or wider community.
9. Comparative example (optional)
Include a brief example of a related initiative for context or comparison.
Attribution and licensing
List any sources or references used. Include a creative commons licence.

